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25  Van  Ness,  Room  330A,  San  Francisco,  CA  94102 
\/co 

Present:  Tom  Martin,  Sam  Cobbs,  co-chairs,  Maggie  Donahue,  DHS,  George  Smith,  Carl 

Hedelston,  Johanna  Keeley,  MOOH 

1.  A  brief  discussion  was  held  about  the  background  for  a  communications  subcommittee.  This 
committee  was  created  by  the  Policy  subcommittee  in  response  to  the  need  for  clarification  of  the 
role  the  Board  plays  with  the  City.  This  has  never  been  clear  and  has  produced  difficulties  for  the 
Board  since  it's  inception.  The  Board  has  an  opportunity  currently,  with  so  many  new  members  of 
clarifying  the  process  by  which  the  Board  interacts  with  the  larger  City  government.  The  purpose, 
it  was  agreed,  is  to  serve  as  a  vehicle  for  coordinating  intra-departmental  work  in  relation  to  the 
Continuum  of  Care,  articulating  the  directives  of  the  Local  Homeless  Coordinating  Board  and  the 
mandate  by  which  the  Board  was  founded.  Members  present  were  provided  with  the  legislation 
from  the  Board  of  Supervisors,  which  created  the  Local  Board  in  1998. 

What  is  the  purpose  of  the  Local  Homeless  Coordinating  Board?  Is  its  function  to  be  an  advisory 
body  and  at  what  point  would  a  policy  be  presented  to  the  Board  for  feedback?  It  was  also 
discussed  how  Board  members  interact  not  only  with  the  committees  they  represent  but  also  v.  ith 
the  Mayor  or  Board  of  Supervisors,  depending  on  who  appointed  them.  This  dual  role  can  create 
some  confusion. 

2.  It  was  agreed  that  this  subcommittee  would  not  be  functional  or  accurate  in  its  work  without  a 
representatives  from  the  City  Departments.  Board  members  who  are  serving  their  second  term  can 
offer  valuable  perspective  and  should  be  included.  Who  should  be  invited  to  be  on  the 
subcommittee?  How  should  outreach  be  done?  It  was  suggested  that  the  Communication 
Subcommittee  look  at  model  of  community  groups  that  work.  Suggested  models  were  the  SF  Care 
Council,  Treatment  on  Demand  and  the  Alameda  Local  Homeless  Board.  Johanna  made  a 
commitment  to  visit  the  Alameda  Board  and  bring  some  suggestions  and  ideas  back  to  the  group.  It 
was  also  agreed  to  bring  all  relevant  documentation  relevant  to  the  purpose  of  the  Board  to  the  next 
meeting. 

Due  to  the  fact  that  the  outcome  of  this  committee  would  inform  so  much  of  the  Board's  work,  it 
was  suggested  to  entertain  a  half-day  retreat,  the  purpose  of  which  would  be  to  bring  the  Local 
Board  together  to  re-establish  the  Board's  mission  and  develop  a  strategy  for  working  changes  to 
the  Continuum  of  Care.  It  was  recommended  that  Pam  David,  Director  of  the  Mayor's  Office  of 
Community  Development,  serve  as  facilitator.  This  way,  all  voices  could  be  included  in  the. 
process. 

These  proposed  ideas  would  be  discussed  at  the  next  Local  Homeless  Coordinating  Board  meeting, 
to  be  held  on  Monday,  June  12th. 
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1.  For  discussion  only:  Review  of  minutes  from  June  1,  2000  Communication  Meeting 

2.  For  discussion  only:  Review  of  all  legislative  documents  pertaining  to  the  Local  Board*** 

3.  For  discussion  and  possible  action:  Formulation  of  agenda  for  Local  Board  retreat  to  focus 
on  intent,  purpose  and  mission  of  Local  Board,  including  potential  facilitators  and  other 
working  models  of  Board  structures. 

4.  Adjournment 

***Documents  available  at  meeting 

Know  your  right  under  the  Sunshine  ordinance 

The  Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  reviews. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force  at:  Sunshine  Ordinance 
Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  room  362,  1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683.  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177.  E-Mail:  Rachel_AmstineO'Hara@ci.sf.ca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force  (listed  above),  the 
San  Francisco  Public  Library,  and  on  the  City's  web  site  at:  www.ci.sf.ca.US. 

Disability  Access 

Room  720,  25  Van  Ness  Street  is  wheelchair  accessible  through  the  front  door  at  25  Van  Ness.  The  closest 
accessible  BART  station  is  Civic  Center,  three  blocks  from  25  Van  Ness.  25  Van  Ness  is  MUNI  accessible.  Please 
call  MUNI,  923-6864.  Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158 
at  least  two  business  days  in  advance  of  need.  If  order  to  allow  individuals  with  environmental  illness  to  attend 
meetings,  all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also  available 
on  request.  For  either  accommodation,  contact  252-3158  at  least  two  business  days  before  a  meeting. 
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1.  For  discussion  only:  Review  of  minutes  from  June  1,  2000  Communication  Meeting 

2.  For  discussion  and  possible  action:  Consideration  of  the  RFP  process  for  Multi-Service 
Center  North  and  South. 

3.  For  discussion  only:  Review  of  all  legislative  documents  pertaining  to  the  Local  Board*** 

4.  For  discussion  and  possible  action:  Formulation  of  agenda  for  Local  Board  retreat  to  focus 
on  intent,  purpose  and  mission  of  Local  Board,  including  potential  facilitators  and  other 
working  models  of  Board  structures. 

***Documents  available  at  meeting 

Know  your  right  under  the  Sunshine  ordinance 

The  Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  reviews. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force  at:  Sunshine  Ordinance 
Task  Force,  Rachel  Amstine  O'Hara,  Clerk,  City  Hall,  room  362,  1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683.  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177.  E-Mail:  Rachel_AmstineO'Hara@ci.sf.ca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force  (listed  above),  the 
San  Francisco  Public  Library,  and  on  the  City's  web  site  at:  www.ci.sf.ca.US. 

Disability  Access 

Room  720,  25  Van  Ness  Street  is  wheelchair  accessible  through  the  front  door  at  25  Van  Ness.  The  closest 
accessible  BART  station  is  Civic  Center,  three  blocks  from  25  Van  Ness.  25  Van  Ness  is  MUNI  accessible.  Please 
call  MUNI,  923-6864.  Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158 
at  least  two  business  days  in  advance  of  need.  If  order  to  allow  individuals  with  environmental  illness  to  attend 
meetings,  all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also  available 

on  request.  For  either  accommodation,  contact  252-3 1 58  at  least  two  business  days  before  a  meeting. 
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Present:  Tom  Martin,  Sam  Cobbs,  co-chairs,  Kate  Durham,  (DHS),  George  Smith(MOOH),  Gail 
Gilman(LB),  Ally  Riker(Jail  Services,  co-chair  housing  committee  of  CARE  Council),  L.S. 
Wilson(COH),  Michelle  Byrd(DHS),  Johanna  Keeley,  MOOH 

1.  Notes  reviewed  from  last  meeting.  Regarding  follow-up,  Johanna  made  contact  w/Kristen  Lee, 
Continuum  of  Care  coordinator  from  Alameda  County.  Although  the  meeting  was  productive, 
she  didn't  find  much  to  share  with  this  group.  For  the  purposes  of  this  meeting,  each  member 
was  given  a  packet  of  legislative  information,  including  the  two  Board  of  Supervisors 
documents,  some  recommendations  from  the  Civil  Grand  Jury  and  recommendations  from  the 
last  Continuum  of  Care. 

2 .  This  item  was  put  on  the  agenda  as  an  example  of  how  information  moved  through  the  Board. 
This  committee  would  not  be  dealing  with  any  specific  recommendations  or  actions,  but  to  use 
the  flow  of  information  as  a  guideline  for  the  discussion.  It  was  commented  that  it  was  difficult 
to  process  out  communications  issue  when  not  everyone  was  present  at  the  table.  Kate  Durham 
commented  that  there  are  too  many  meetings  and  Board  members  are  spread  very  thin.  This 
level  of  meeting  intensity  is  just  not  going  to  be  sustained  for  the  next  6  months.  We  need  to 
consider  the  structure  now.  Sam  commented  that  the  RFP  could  be  used  as  an  example  because 
it  is  an  example  of  the  Board  being  reactive,  instead  of  part  of  the  process.  The  core  issue 
appears  to  be  how  the  LB  interacts  with  City  Departments.  Ally  explained  how  the  Care 
Council  deals  with  structure.  They  set  priorities  and  then  the  RFP  is  written  by  the  City, 
according  to  those  priorities.  They  also  stress  consumer  participation  on  the  Board  and  their 
membership  committee  makes  that  a  constant  awareness.  This  way,  full  participation  from  all 
aspects  of  the  community  is  dealt  with.  The  CARE  Council  has  a  feeling  of  being  an  interaction 
of  policy,  not  a  reaction  to  policy.  The  CARE  Council  also  has  a  clearer  legislative  mandate 
from  HERSA  than  the  LB  does.  Gail  Gilman  suggested  using  the  monthly  City  reports  as  a 
place  to  improve  communication.  It  would  be  great  to  see  a  written  monthly  report  from  each 
department,  breaking  out  not  only  what  happened  during  that  month  but  also  what  plans  were  in 
the  pipeline.  The  City  Departments  would  need  to  agree  on  format.  Sam  asked  exactly  what  is 
the  mandate  of  the  LB?  If  that's  made  clear,  then  communication  would  also  be  much  clearer. 
Kate  Durham  pointed  out  that  these  same  issues  of  when  a  policy  is  discussed  exists  between 
the  City  department  and  that  the  City  hasn't  even  worked  out  that  dynamic  yet.  It  may  never  be 
totally  clarified.  Sam  see  the  Board's  mandate  as  what  falls  under  the  jurisdiction  of  the 
Continuum  of  Care  and  what  doesn't,  should  not  be  discussed.  We  should  also  talk  about  policy 
and  priorities  and  not  specific  agencies.  This  is  also  in  CARE  Council  language  and  Johanna 
will  try  and  get  this  for  the  group.  The  CARE  Council  process  is  to  recommend  target  elements 
that  should  be  in  an  RFP  and  then  the  City  staff  takes  over  the  actual  writing.  A  major 
difference  is  the  CARE  Council  has  control  over  monies  and  the  Local  Board  doesn't  have  that 
sort  of  direct  control,  nor  that  history  and  respect. 

The  CARE  Council  has  a  City  staff  that  helps  keep  the  Council  within  the  bounds  of  their 
jurisdiction.  Johanna  does  that,  but  not  as  clearer.  It  needs  to  be  clearer  on  how  to  keep  the 
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process  within  the  confines  of  the  Continuum  of  Care.  In  good  community  process, 
disagreements  will  always  happen;  they  should  happen  publicly  at  the  Board  level. 

A  discussion  was  held  was  to  how  these  items  could  fit  into  a  retreat  format.  The  retreat  should 
have  items  of  community  planning  process.  Many  past  issues  that  developed  from  lack  of 
consistent  staffing  have  been  resolved  and  the  group  felt  the  Board  is  really  moving  forward. 
An  atmosphere  of  respect  is  still  needed.  It  was  recommended  to  have  a  totally  outside 
facilitator.  Three  items  came  out  for  recommendation  of  a  retreat: 

•  Include  elements  of  community  planning  process 

•  Goals,  purpose  and  mission  of  the  Board-perhaps  a  mission  statement  could  be  developed? 

•  Develop  a  work  plan  for  the  year,  focusing  in  on  completing  the  Continuum  of  Care  and  the 
next  cycle  of  McKinney  funding. 

Next,  the  group  considered  some  overall  recommendations  to  the  full  Board  regarding 
communications.  Kate  suggested  this  is  a  time  to  streamline  the  process  and  brainstorm  perhaps 
two  or  three  items  for  focus  and  go  from  there.  Tom  suggested  two  working  groups;  maybe 
Continuum  of  Care  and  McKinney.  It  was  decided  not  to  separate  in  that  way.  The  group 
recognized  and  wishes  to  stress  that  the  freedom  exists  to  do  the  Continuum  of  Care  update 
differently.  A  good  update  will  also  include  how  the  Board  will  monitor  the  plan  on  a  yearly 
basis. 
Three  items  will  be  recommended  to  the  full  Board: 

•  Reexamine  the  monthly  City  reports  to  the  Board-have  the  City  dept  heads  meet  to 
standardize  the  structure,  have  them  be  written  and  have  them  include  both  current  work 
and  ideas  in  'the  pipeline'. 

•  Reexamine  the  subcommittee  structure  for  the  Continuum  of  Care  ASAP 

•  Consider  a  retreat,  focusing  on  the  above  items-perhaps  in  September 

•  Recommend  an  end  to  this  subcommittee 

Some  closing  issues  are  that  the  legislative  language  that  created  the  Board  is  vague  and  may 
not  offer  a  concrete  guideline.  More  linkages  will  be  critical  to  the  Board  of  Supervisors.  When 
the  new  co-chairs  come  on  in  September  would  be  an  excellent  time  to  visit  each  Board 
member  and  begin  to  develop  a  relationship.  Finally,  whom  the  Local  Board  reports  to  should 
be  considered. 
Meeting  adjourned  1 1 :30  AM 
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